Cultural District Committee Meeting
Thursday, March 20, 2025 7:00pm
Franklin Historical Museum

Agenda

In an effort to ensure citizen engagement and comply with the open meeting law regulations,
citizens will be able to join the Cultural District Committee Meeting via zoom following the
invitation below:

Cory Shea is inviting you to a scheduled Zoom meeting.

Topic: Franklin Cultural District Committee Meeting

Time: Mar 20, 2025 07:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://usO4web.zoom.us/j/766223854307?pwd=Tfyxkua1BRBc6EYXa5dBYRUtci7sGu.1

Meeting ID: 766 2238 5430
Passcode: 7tQ7QL

Review and Approval of the Meeting Minutes
February 2025, Cultural District Meeting

A. Updates from Cultural District Chair, John LoPresti ¢ Review and approve
February 13th meeting minutes
° Update on Cultural District Committee Members/Vaca

B. Meeting with Jim Abrams — Shooting Star Photography

C. Department of Arts, Culture & the Creative Economy Updates, Cory Shea
® Franklin Culture Website: Tourism focus/shift.
e Update on Newsletter/Calendar Plans

D. Subcommittee Workflow + Opportunities:

e Approve/make changes for subcommittee work outline for Committee members. Share
previously by email with committee members.
Sub-committee Opportunities:

e Grant Recipient Ambassadors have been assigned
e Sub-committee Opportunities:



o Welcome to the District - This sub-committee will focus on engaging and
welcoming new and existing district partners, including incorporating them into
district initiatives and activities.

D. Current Sub-committee updates:
a. PorchFest - John LoPresti
b. Artsy Boxes 2025 - TBD

Unfinished Business (Voting if applicable). unfinished business is a category of
business that includes items that were not completed in a previous meeting. This can include: ltems that
were on the agenda but were not discussed because the meeting ended. Items that were being discussed
when the meeting ended. ltems that were postponed to the current meeting

e Subcommittee Workflow - Marketing/ Community Engagement Plan

New Business (Voting if Applicable)

e Member joining sub committees.

Member Round Table (updates, not voting)
e LCC - Franklin Cultural Council Update - John Ristaino

Any other Updates/Feedback

Adjournment

Agenda Prepared By: John LoPresti, Cory Shea



Date of Preparation: 3/17/25
Posted: 3/18/25
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