FRANKLIN
SENIOR CENTER

TOWN < FRANKLIN

Franklin Council on Aging Meeting Agenda
February 25,2026 11:00 AM

Meeting will be held at the Franklin Senior Center
10 Daniel McCahill Street, Franklin, MA 02038

1. Call to order; 1:00 AM
2. Minutes of last meeting
3. Citizen’s Comments
4. Correspondence

e Testimonials
5. Director’s Report
6. Chairman’s Comments
7. FOFE Liaison Report
8. Old Business

e Board Picture - March
9. New Business

Review 2026 COA Board Meeting Dates

Board Members tracking their volunteer hours

Donation Allocation for Hotel Vouchers

Review meeting spreadsheet of Town Council, FinCom, and Office Hours
Review Resource Guide for COA Board Members (MCOA)

e Older Adult Lobby Day: Wednesday May 6, 2026 11:30AM to 2:00PM

10. Committee Reports (tabled from October Agenda)

e Budget Committee
o Set Meeting
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e Bylaw Committee
o Review finalized Senior Center Policies & Procedures
o Updating COA Binder
Expo Committee
Housing Committee
o Invite new housing director to come speak to board in March
Nominating Committee
Program Committee
Supportive Day Committee

1. Comments
12. Agenda for Next Meeting
13. Adjournment

Next Meeting: March 25, 2026 11:00AM



