Franklin Public Library Board of Directors Meeting

February 23, 2026
7:00 PM

Meeting Room
Agenda
1. Call to Order
2. Public Comment
Patrons are welcome to express their views for up to three minutes on a matter that is not on the agenda but relates to library concerns. The Board will not engage in a dialogue or comment on a matter raised during public comments. The Library Board will give remarks appropriate consideration and may ask the Library Director to review the matter.
3. Approval of Minutes

4. Report of Board members
· Discussion
· Strategic planning
· Approve patron survey

· Staff visioning session – Results

· SOAR worksheet

· Revenue generation ideas
5. Library Director’s Report

· FY27Budget

· New Assistant Youth Services Librarian

6. Agenda items for next meeting. March 23, 2026
7. Adjourn  
